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ABOUT THE ARC  
 

The Addison Road Centre (ARC) is an independent, not-for-profit organisation that has 

two major focuses.  It provides partial in kind support to not-for-profit organisations 

and individual practitioners in the arts, culture, community development and 

environmental sustainability that collaborate in sustaining a community-owned asset.  

The other focus is to plan, develop and implement programs that showcase and support 

the ability of a diversity of communities , defined either by locality, ethnicity, sexuality, 

gender, age, ability or interest, to work together to achieve positive social and 

environmental outcomes  in a context of sustainable community development.    

 

 

Since 1976, the ARC has brought together, and provided spaces and services for, 

community organisations, disadvantaged groups, special interests groups, local artists, 

cultural and multicultural associations.  It has been the birthplace of many social 

initiatives and community campaigns that have helped shape life in the inner west and 

establish solidarity with people throughout the world. 
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The objectives for which the ARC was established are to: 

 
Provide leased premises to non-profit organisations 
operating in the areas of the arts, culture, community and the 
environment; 

 

Provide and maintain facilities for meetings, conferences, 

seminars and other community functions; 

 

Work in conjunction with other community and non-
profit organisations to improve community, government and 

individual attitudes towards the arts, culture, community and the 
environment; 

 

Encourage and foster an attitude of, and commitment to, 
multiculturalism within the community; 

 

Carry out all other tasks or activities which are necessary or 

incidental to the achievement of any of the objects of the 

Company; and 

 

Take part in any other commercial or non-commercial activity as 

deemed beneficial to the interests of the Company, 
including, but not limited to, selling, managing, developing, 
exchanging, leasing, disposing of or otherwise dealing with all or any 
part of the property and rights of the Company. 
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PRESIDENTS REPORT  
John Reynolds 

We have a new Centre Coordinator Rosanna Barbero who after 6 months is challenging us all 

regarding fulfilling our fundamental responsibilities here at the Addison Road Centre.  

2011 was another big year. It continued with the process of asset renewal. We received a $30,000 

grant to rehabilitate our Sandstone Hut. Thanks to Wolfgang the first solar panels made their 

appearance at the Centre. The Illawarra Road entrance is once again open and pedestrian traffic is 

flowing. Hut 22 “Arts About” was a building that was considered destined for demolition. It has been 

completely rehabilitated. The foundations of Hut 24 were repaired. In sections of the Ultimo Project 

and Radio Skid Row building, the floor was literally resting on the ground as the foundations had 

worn away.  We also built a sandstone wall near the old Casa Latina site. It could be the first step 

towards creating an amphitheater at the back of the Great Hall.  2011 saw us successfully change 

our waste management system over and in the process we are starting to reduce the amount of 

waste going to landfill and with the employment of Rosie our environmental officer this will only 

increase.  

This year also saw our Head Lease finally registered which gives us a certain degree of security for 

the next 42 years. It also saw the board finally accept a leasing formula for the site which should 

both help secure us financially and help create greater community space for future development at 

the Centre. So far 7 leases have been signed.  

In 2011 we experienced some magnificent moments in the Great Hall.  Particularly memorable was 

the Latin and the Greek Café Carnivale events that attracted upwards of 500 people to each event. 

Foodz and Toonz our Friday night music and food night market also attracted many people when it 

was allowed to function. With Rosanna’s entry a real sense of a team workforce is developing and I 

believe now there is also a much stronger sense of unity amongst some members than at any time 

over the 2½ years of my presidency. I believe we can achieve much together in the coming years and 

really start to fulfill the huge potential that is the Addison Road Centre.  

But I would just like to pause for a moment to reflect on some of the hurdles that we are still 

confronting at the Centre.  

At 3 am less than 3 weeks ago Scott Lindberg the son of our caretaker was woken when he was 

being overwhelmed by the smoke that was filling up in his bedroom. He was alone in the house as 

mum and dad were holidaying on the Central Coast. He made it to the kitchen and then panic set in 

as he saw that the bathroom ceiling was on fire. Scott quickly returned to his bedroom grabbed a 

sheet and choking on the smoke made his way to the bathroom where he eventually smothered the 

fire. 15 minutes later the fire brigade arrived.  
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Hut 13 is a perimeter building and the flames from these wooden structures could easily jump across 

to neighboring homes and set them alight. Thanks to Scott’s prompt response we possibly avoided 

the Centres worst nightmare.  

The Centre had a policy for almost 20 years to do nothing to repair or maintain its buildings. It was 

up to individual members to look after their building. It was a policy that took many of the Centre 

buildings to the verge of collapse.  During my 2½ years of ARC Presidency we changed that policy.  A 

lot has been done over the past 2½ years. However because of the serious degradation that had 

occurred much still remains to be done. 

Storm water and flooding is a huge issue. This year we spent considerable time and money 

researching the Greening Australia flooding and we now employ people to work monthly on storm 

water remediation. But the years of neglect mean that the Turkish Hut, Reverse Garbage and the 

Great Hall floors all need replacement at a very high cost. 

Serious dollars need to be invested into making our Centre safe. 85% of our revenue comes from 

rents. Too many members and associates believe that they should have special lower rental 

conditions applied to them. The Catch 22 is that low rent means less Centre infrastructure 

improvement and less safe buildings.  

The big issue this year was lease renewal. For much of the year was spent developing what we 

consider an equitable leasing formula.  

Our buildings had been valued for years at 6 million dollars, this was a serious undervaluation.  We 

discovered with the Latin Hut fire that it was virtually impossible to reconstruct a 100 square meter 

hut for $80,000. This year buildings were reassessed with a total value of $12 million dollars. This 

caused an immediate increase in our insurance bill of 30,000 dollars. The Centre for years has 

operated with a skeleton staff which not only makes it difficult to achieve the most basic of weekly 

centre maintenance, it makes it almost impossible to achieve greater environmental and social 

sustainability objectives. So in terms of the leases formula we established an objective of additional 

$100,000 revenue for the Centre through the leasing process.  

The leases will need to be finished by the next board but we have made major progress. Whereas it 

is going to be tough getting the full $100,000 outcome, I would project that we will get at least 

$60,000 additional income.  

I have been the president of the Centre for the last 2½ years. I gained the presidency at a very 

difficult time for the Centre and it has been a hard slog for my entire time as president. I would like 

to speak briefly of the vision I bought to the centre and where I consider that vision to be at, at this 

moment in time. 

I have always seen management of the Centre as involving a twofold responsibility, bound up with a 

triple bottom line commitment.  The two fold commitment is one; managing the Centre 

infrastructure and two; supporting community development. The triple bottom line means to work 

towards achieving a balance between financial, social and environmental sustainability.  
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One; the ARC Board is responsible for buildings, the grounds and onsite infrastructure such as phone 

lines, water, electricity and waste management. With our commitment to paint the exteriors of 

buildings every 5 years we are well ahead of schedule. We have removed 7 out of 11 asbestos roofs; 

previously virtually no asbestos removal had taken place. Phone lines, water conservation, reduction 

of waste going to landfill, refurbishing toilets, repairing building foundations, fixing guttering, ripping 

up and replacing footpaths, putting in handrails and entrance steps for members, fixing up neighbors 

fences that were collapsing has all been a part of the infrastructure renewal of the Centre.  

Two; ARC’s community development objectives. Within the first 6 months of my presidency I 

convinced the ARC board to establish a Cultural Workers position – Jola Jones was our first cultural 

worker. Her job was two fold. It was firstly to initiate cultural projects. Secondly it was to support 

members in the development and promotion of their cultural projects. Jola developed a whole series 

of projects which when she left were taken over and expanded by Juan Carlos Riaz.  Juan Carlos has 

added Friday evening Foodz and Toonz and some large scale Great Hall events to his cultural work.  

Whereas we have had great success rehabilitating our infrastructure I believe that the real challenge 

over the coming years will be tied up with our Community Development mission. That I believe is 

where our new Centre Coordinator Rosanna Barbero can take us to a whole new stage of 

development. Rosanna comes with a very strong community development background. Her first real 

commitment this year will be to lead a strategic visioning process. I believe some very exciting times 

are ahead for the Addison Road Centre with Rosanna at the helm.  

One of the most refreshing things at ARC has been the relationships that I have built with the ARC 

workers. I would like to mention Leanne Anderson in particular. For the first half of the year she 

continued her role as Centre Manager. A great deal of credit needs to go to her for not only 

managing the big infrastructure projects but also the fact that the centre continues to have a healthy 

bank balance.  She along with Juan Carlos and Phillipa our bookkeeper are now very much part of 

the team that Rosanna is building. Rosie our environmental officer has been added to that team for 

the next 6 months. Her role will see both a reduction of organic waste leaving the site as well as a 

beautification process, as gardens get established through the fertile soil that is created through 

composting our green waste on site.  

Our ground staff have once again done a great job this year. Thank you to Gerry, Jack and Tony. It is 

with regret that Scott Lindberg left us this year.  I would also like to thank Kerry and Kerrie Lindberg 

who have once again made a huge commitment to the Centre. Without them the Centre would be 

far, far worse off. I would also thank our main subcontractors Bob Cooney, Maurice, Gina and Adam 

without them much of the major infrastructure renewal work would not have been possible. 

Lastly I would like to thank the Board for the work that they have put into managing the Centre on a 

voluntary basis. I would particularly like to thank Vivi. She virtually singlehandedly achieved the 

registration of our head lease this year. I would thank Peter Holloway for the improvements that he 

has facilitated regarding financial management of the Centre and Wolfgang who facilitated our first 

solar panel installation on Hut 13. 

I shall end this report by saying that I stand proudly on my record of inclusion and consultation. I 

believe the Centre is in a much better position than when I first became President. I believe with 

tolerance and respect, we can continue to develop the Centre as a wonderful Community resource.  
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TREASURER’S REPORT 
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OUR YEAR: Co-ordinators Report.  
 

 

 

  

During 2011 the ARC has undergone a review as a process leading up to Strategic 

Visioning and Planning.  Simultaneously the finding from the review and organisational 

evaluation highlighted some key gaps in various governance issues including the need 

for additional policies and procedures.  As a response these were developed and 

implemented.  This is part of our efforts to improve our transparency and 

accountability to supporters, members, and the community we work with.  

Our Annual Report this year will reflect these changes and the impact they have had on 

ARC governance. 

The development and implementation of new financial tools and procedures have 

enabled us to better project and analyse our finances.  Further, it has enabled the 

ARC executive and board to forecast expenditure and to mitigate risks.  This has led 

to a more resilient organisation and one better prepared to plan projects more 

effectively.  We have already improved our capacity to make realistic and accurate 

projections and this will improve as the year moves on.  We will continue to pay 

special attention to financial stewardship.  For members this means that we will be 

able to provide more concrete assurances of maintenance work and capital works. 

We have also undergone a comparative analysis to previous years to identify trends 

and employ this knowledge to our financial compass.   
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HIGHLIGHTS OF 2011 
 
There have been some significant shifts and changes to practices and policies 
and there are many more to come.  The aim of revising and developing new 
policies is to ensure that we have consistency in organisational practice and 
equality for all members and associate members regardless of their size, 
budgets, length of time they have been at ARC, and position.  Our goal is to 
guarantee transparency and accountability and promote a culture of 
collaboration and participation.  
 

GOVERNANCE  

The Directors of the ARC make up our Governing Body, comprising of a 
minimum of 6 Directors. Presently the board comprises 4 ARC members and 2 
community members.  The directors are all volunteers and provide a 
substantial amount of time in directing strategic needs of the organisation.  
Since the appointment of the new co-ordinator, who reports directly to the 
board, the directors have delegated a range of day to day decision making 
powers to her.  Increasingly appropriate controls and reporting mechanisms 
will be established to ensure that the executive operates within the scope of 
the powers delegated to her.  The directors will maintain powers that are not 
transferable which include statutory powers, such as policies on investments 
and reserves, decisions linked to major policy, strategic planning, and changes 
to organisational structure.   

The new Conflict of Interest policy and Code of Conduct for Board of Directors 
provides a mechanism to increase accountability and ensure ethical, 
transparent and accountable behaviour. In 2012 training and induction 
packages for board members will be available to facilitate a clearer 
understanding of a director’s fiduciary duty, function and responsibility.  

 

MANAGEMENT 

  The 2011 broad management objective was to strengthen the institutional 

capacity of the ARC organisation with particular attention to strategic and 

technical capabilities to be more effective and responsive to stakeholders.     

The initial step that took place was to review existing institutional structures, 

management objectives and work processes to realign operations and 

strengthen capabilities in light of shifting priorities. The following areas 

illustrate strategic and practical changes.    
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STAFF 

The ARC has continued its commitment to health and safety in the workplace, 
conducting regular OHS consultation with staff and volunteers, and where 
necessary with contractors, to ensure that occupational health and safety 
management is of the highest standard.  In 2012 there will be OHS training 
updates at the ARC and members will be given the opportunity to participate. 

There have been several staff consultations, to encourage participation, 
ownership and respect to achieve better outcomes.  The identified key areas 
for improvement; these include better planning; and establishing effective 
systems (tools) of monitoring.   

The process of improving accountability to staff has commenced through 
performance development processes with a special emphasis on identifying 
capacity building needs.  

LEASES 

The board has been working on a Fair and Equitable leasing formula that will 
ultimately result in sufficient capital being available for emergency works and 
maintenance.  It will also ensure that the ARC centre can continue to provide 
grants-in-kind through subsidised levies to community based not-for-profit 
organisations and artists’ spaces.  These are important more than ever in a 
contemporary climate where funding is diminishing and registered not-for-
profit organisations are growing.   

 
We have developed a new lease contract in 2011 for members. In 2012 we will 
work on the agreements for Associate Members.    
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FINANCE AND BUDGETS 

Financial controls have been improved and additional procedures have been 
implemented to achieve effective and efficient use of resources.  Monitoring 
frameworks will manage and mitigate against risks.  An action plan was 
presented to the board of directors outlining changes in financial controls. 
Progress towards completing the plan is regularly monitored by the treasurer 
and is anticipated to be completed by September 2012.  The improvements in 
the system and controls in place to monitor, manage and mitigate ARC’s 
exposure to major risks include having successfully maintained ARC’s major 
reserves.  We are also entering into 2012 with satisfactory reserves in place 
albeit an increase in infrastructure spending in the last financial year of 22%.  
Additionally we have improved our current assets which are up 12% which 
indicates our policies and procedures to collect debt have improved.   

SUSTAINABILITY 

Our commitment to environmental sustainability has seen some important 
measures integrated into other areas of work, these include: 

 An environmental clause in our leases that allows us to improve on our 
commitments and monitor the change, to achieve social and economic 
outcomes as well as addressing climate change and degradation.   

 The appointment of an environmental officer and the development of 
an action plan that will fundamentally focus on addressing waste 
management and improving our grounds.  In 2012 there will be 
awareness raising sessions and hands on learning opportunities for 
members and the public on managing waste and recycling.   

POLICIES AND PROCEDURES 

Changes have been made in order to provide the frameworks that guide our 
work that is transparent for staff, members and the community.  These include 
operations such as: 

 Request forms we now require members to complete for maintenance 
and repair.  This has already enabled us to respond to members’ needs 
in a more systematic way. It also allows us to monitor and report on 
work, infrastructure, and costs.  Now we are better prepared to make 
decisions regarding capital works, with more indicators to guide 
decisions.   

 The arrears policy and procedure has enabled us to monitor late 
payments and retrieve money that is important to maintain the 
organisations commitments.   
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 This year a policy will be released that provides the eligibility criteria for 
requests to lease premises at the ARC.  It will provide clarity and 
transparency regarding the selection of tenants.   

COMMUNICATIONS 

The focus of improvements in communication has started with the 
establishment of a draft strategy to improve the image and credibility of the 
ARC in the broader community.  There has been some measure of change, in 
particular with local government, who have responded positively to the new 
management at the ARC, particularly in light of reports to council accusing ARC 
of illegal conduct.  In addressing this false accusation ARC in fact developed a 
stronger relationship and connection with Marrickville Council.    

GRANTS 

• In the second half of 2011 grants were received for infrastructure 
(stone hut) and a multi-cultural festival at the ARC.   

• The communication strategy and organisational branding plans will be 
utilised for applications for grants. 

• The multi-cultural grant was deemed by the grant body as a “superior, 
innovative proposal”.  The Cultural Program Officers’ success in 
obtaining this grant has also culminated in repairing and strengthening 
the ARC’s relationship with Council.  

• The ARC was a member of an ARTS Grant making Committee, this not 
only provided a forum to meet other stakeholders in the community 
but also an opportunity to discuss the changes and forward direction of 
the ARC Organisation.   

• The ARC has explored various partnerships for grants that will advance 
the commitments of the ARC in the coming years.   

NETWORKS/OUTREACH AND PARTNERSHIPS 

We have made progress towards establishing partnerships with NGO’s, the 
media, foundations and government departments to advance the ARC and its 
members.  We will continue to offer supporters and partners the chance to 
collaborate, communicate and provide feedback to us.  We have invited 
members to join committees we have established to share ideas, provide input 
to search for common visions and values in the work we do.  We will invite 
stakeholders to actively engage in the strategic visioning and strategic planning 
process, both in the design and critique stages.   
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 INFRASTRUCTURE  

 

Expenditure at a glance. 

 

  

 

 

 

PREMISE/LOCALITY WORK COMPLETED AND IN 
PROGRESS 

FINANCIAL 
SOURCE 

Greening Australia, Turkish 
Welfare 

Rectified flooding problem, re-
channelled storm water flows 

ARC 

Side-track, Reverse Garbage, 
Greening Australia, Turkish 
Welfare and Greek Theatre. CCCC-
21 

Gutters repaired, replaced, and storm 
water work and management.   

ARC 

HUT 22,  1 Asbestos roofs removed and 
replaced and Hut renovated 

ARC 

Stone Hut Repair Government 
Grant  

Radio Skid Row Toilets, Arts 
About, BRACCA, Vertebrate, Hut 
21 

Painting and repair ARC 

Commons: Car Park and Illawarra 
Road Access. 

 Walk paths.  

Green space beautification and 
improved utilisation.   

Traffic Direction 

Fire Safety Equipment  

Illawarra Road entrance repaired and 
opened; wheel chair accessible path 
in front of Ultimo; sandstone path 
between artists huts: Sand Stone 
retaining wall on the greens; building 
up the hill behind the G.H park 
benches and chairs , car park swept 
and pot holes hot asphalt pressed.  

One way arrows painted and signage 
erected.  

ARC 

$55,228 

$59,460 

$55,214 

Capital
improvements

Repairs and
Maintenance

Major repairs
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Fire hoses installed. Hut 11 and CCCC 

Trees lopped, and removed. Asthma 
weed removed and a long-term 
management plan to be explored.  

 Toilet blocks repaired, water tanks 
installed (some have been repaired) 

  

ARC 

Ultimo Project; Turkish Welfare; 
Art Resistance; 

Foundation and Piers repaired, 
structural beams replaced  

ARC 

Reports, assessments and 

 Controls:- 

 

Health and Safety:  

 Inspection of Electricals: Fire Hazard 
Report:   Waste Management:   These 
provide us with the foundations to 
understand the situation and aid us in 
planning priorities, making financial 
decisions, budget planning and 
forecasting and identifying grants and 
applying for financial support to 
address the situation highlighted in 
the reports.   

Retaining and improving a focus on 
Health and Safety remains 
challenging when we are so under 
staffed, we need to ensure learning, 
review and collaboration and co-
operation with all of our members 
occurs.    

ARC  

 

 

CULTURAL OUTCOMES 

The ARC continued to strengthen and develop its program work in the last 
year.  In the year to come there will be broader community consultation and 
participation to give voice and inclusive of diverse experiences.  

 In broad terms during the last year we have seen a level of community 
engagement in social and cultural development that empowers the individuals 
and groups and puts them in contact with other members of the community.  
This creates a forum for exchange and articulate issues and concerns that are 
common to particular groups of people. 

The outcomes of these activities are to: 

 Encourage participation in cultural and heritage activities which 
broadens people's experiences by exposing them to the diverse social 
and historical aspects of their communities, introducing new and 
different ideas, and encouraging greater understanding across various 
groups.   
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 The ARC cultural program ensures that the community have the 
opportunity to participate in and benefit from a broad range of 
artistic/cultural/multicultural experiences.   

 The ARC celebrates the unique and diverse culture of the inner west by 
providing a forum and space for expression and encourages emerging 
artists and more experienced artists as a multi-generational exchange 
of skills, knowledge and experience.  We are also planning in 2012 and 
beyond to capture the interesting people and their stories and 
contribute to the protection, restoration, preservation, and 
presentation of ARC’s heritage. 

 Cultural activities for 2011 have seen an active and engaged 
participation of members of the community in artistic practice during 
the Foodz and Toonz events.  This engagement extends to people’s 
participation in the planning, preparation and implementation of the 
events.   

 

 There has been an interesting array of social change through art, 
and/or social change through collaborative arts and cultural 
development activity at the ARC.  The most prominent of which has 
been the anti-coal seam gas activities and film night.   

 

 The organisation of an ARC women’s collective to strengthen relations 
among women, create and discuss ways to advance the centre, 
collaborate more on activities, and to express women’s concerns 
around the centre by contributing to infrastructure projects.  

 A sustainability committee has been established with the aim of 
promoting a culture of participation, sharing of ideas and perspectives 
and input in the development of infrastructure, environmental and 
social projects at the ARC.   
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THE ARC STAFF TEAM 

 

Leanne Anderson has worked at the Centre for 8 years as the Administrator and 

Infrastructure Officer 

Juan Carlos Rios was employed as the Cultural Program Officer 

Rosy Porter was employed early in 2012 by ARC as an Environmental Officer 

 

 

Rosanna Barbero was appointed on August 1st 2011 as the part-time Co-ordinator of the 

ARC Centre. 
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Kerry Lindberg:  Care Taker:     Kerrie Lindberg:  Care Taker 

 

 

Gerry Newbold: Ground Crew:   Jack Carvalho:  Ground Crew:  Antonio Marques:  Ground 

Crew 

 

FIND OUT MORE VISIT US AT www.addisonrdcentre.com.au 

 

2012 will be an exciting year. 

 
 

 

http://www.addisonrdcentre.com.au/
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